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DEMOCRATIC-HIS POLICIES were clearly defined
for only and only welfare of society

Inspired his own people

Paternalistic-

Fair administration- taxation

Thinking out of the box

Sharp brain good presence of mind great vision

Superbspy network

An innovator and able commander




An innovator and an
Able commander

He successfully used effective tactics
Strategic expansion of territories and forts
Formation of highly mobile cavalry

Infantry units

Adaptation of strategic battle plans and
formations, Whereby he succeeded in

out- manoeuvring, time and again, his vastly

bigger and highly determined enemies.




Skills

Shivaji Mharaj's kingdom served as a Hindu
bulwark against Mughal powers within India. §
His brilliant strategic- (ganimi kava)

Tactical management on battlefields,

Acute management and

Administrative skills helped him to lay the
foundations of the future Maratha empire in

India.




ACHIEVEMENTS....

CLASH WITH THE MUGHALS
AFZAL KHAN’'S DEATH
ENCOUNTER OF SHAISTA KHAN
SURAT LOOT
SIEGE OF PANHALA AND BATTLE OF PAWANKHIND (VISHALGAD)
TREATY OF PURANDAR
ESCAPE FROM AGRA
FORTS ACHIEVED : RAJGAD
TORANA
KONDHANA
PURANDAR
SINDHUDURG
SINHAGAD




SOME FORTS....
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AFZAL KHAN EPISODE...

Disturbed by his continuing success, Adilshahi sent
a famous Sardar, " Afzal'khan' to capture Shivii - dead or alive
Huge army - destruction of lemples

Shivaji’s meeting at Pratapgad
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» Shaista is lucky- He only loses his Fingers
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THE GREAT ESCAPE FROM AGRA ......
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» The defence of the country (Swarajya) should be given highest priority through a
network of well garrisoned land and marine forts, a strong army and a navy. In
view of peculiar geographical features of Maharashtra specially kokan region this
was the best means of protecting the land from hostile powers.

All posts were to be filled on the basis of merit and not heredity, caste or religion.

Revenue collection was to be direct, i.e. by the state, through its own agencies
and departments and through middleman of any type.

| During war and in course of raids in the enemy territory the women, children and
\ religion places were not to suffer any harm or damage.

Broad Principles 0f-Shivaji’s Administration




ASHTAPRADHAN MANDAL...
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NETAJI PALKAR...
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a cue from his administrative
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0 Traders
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Authority and
responsibility
Discipline ;
Unity of command

Remuneration
Centralizatiol
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Other Management ;:"E
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» Administration Skill
» Rational Decision
Making

» Communication Skill |
» Motivation ‘ ﬁ‘
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» Innovations

» Minimize Risk

» Establishing The Sequence Of
Activities -

» Proper Judgments

» Patience




In short, e 1 |
his policies were quite mgtlern Many of his puncnple’g‘ wou

be very relevant when seen in this light. Whether om; wmh
to become a chief engineer, a well-known doctor, a l

a successful businessperson, he/she must hd\'W of
attracting and retaining loyal foll YWETS.




riefly — preferably in a single sentence.
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Both of these %a iies-are crucial to becomingﬁ ¥
leader. Shivajiprovides a perfect model to follow
order to become a leader. He was also a suCc ssful

manager and once again, this quality 1s very rele:
for success in today’s competitive world® whet
not you work in the private i-l}:ublic 'eaf |
or not your official job title eéontains the adjective .

"manager.”







MEANING OF THE RAJMUDRA
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THANK YOU...




